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WEEKLY STATUS REPORT
Data Modernization Program
Week Ending: [DD-MMM-YYYY]


1. Executive Summary
	Dimension
	Last Week
	This Week
	Commentary

	Overall Status
	Green
	Green
	[Commentary]

	Schedule
	Green
	Green
	[Commentary]

	Budget
	Green
	Green
	[Commentary]

	Resources
	Green
	Green
	[Commentary]

	Risks/Issues
	Yellow
	Yellow
	[Commentary]




2. Accomplishments This Week
	#
	Accomplishment
	Workstream

	1
	[Accomplishment description]
	[Workstream]

	2
	
	

	3
	
	



3. Planned for Next Week
	#
	Planned Activity
	Owner
	Due Date

	1
	[Activity description]
	[Name]
	[Date]

	2
	
	
	

	3
	
	
	




4. Key Risks & Issues
	ID
	Type
	Description
	Mitigation/Action
	Owner

	R-001
	Risk
	[Description]
	[Action]
	[Name]

	I-001
	Issue
	
	
	



5. Decisions Needed
	#
	Decision Required
	Decision Maker
	Needed By

	1
	[Decision description]
	[Name/Role]
	[Date]

	2
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